FY2017 Draft Budget 6.3 billion yen

Top Global University Project (2014-2023) (FY2016 Budget 7.0 billion yen)

Through carrying out comprehensive university reform and internationalization, this project aims to
enhance the international compatibility and competitiveness of higher education in Japan, creating an
environmental infrastructure to foster capable and talented graduates.

[Project overview]

Prioritize support for universities that are thoroughgoing in
their efforts to internationalize -- including new efforts to build
and accelerate partnerships and exchange programs with
world-leading universities; reform personnel and
administrative systems; and strengthen systems to cultivate
the ability of students to deal with globalization.
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4 Goals set by the 37 universities selected for Top Global University Project

1. Internationalization

@Percentage of international full-time faculty staff and full-time faculty
staff who have received their degrees at a foreign university
@Percentage of international students

(@Percentage of Japanese students who have experienced study abroad
(credit earning)

@Percentage of Japanese students studying abroad under inter-university

2. Governance

(DPercentage of annual salary system

(@Percentage of tenure track system

@ Upgrading of administrative staff(percentage of
administrative staff who meet foreign language standards)

agreements 3. Educational Reform

®Percentage of classes conducted in foreign languages (DPercentage of course numbering

@Percentage of students enrolled in degree programs in foreign languages @Percentage of use of external test such as TOEFL in
(DPercentage of students who meet foreign language standards entrance examination

@®Percentage of syllabus translated in English @Percentage of classes where evaluation by students is

(@Percentage of Japanese students who stay in international dormitories
(DFlexible academic calendar

conducted
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